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ADMINISTRATIVE ORGANIZATION PLAN 
 
 
The legal authority of the Board is to be transmitted through the Superintendent along specific paths 
from person to person as shown by organizational charts for the district.  The lines of authority in the 
attached chart represent direction of authority and responsibility.  All such charts shall be submitted to 
the Board for approval and shall be regarded as visual representations of policy. 
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*During summer vacation, the Supervisor of Custodians, in cooperation with the building principals, will direct and supervise the cleaning activities of all 
Custodians I and II.   In addition, the Buildings and Grounds Director, in cooperation with the building principals, will direct and supervise maintenance activities of all 
Buildings & Grounds Assistants and grounds workers.

IT Director

Desktop Computer 
System Technicians

Technology
Integrator

)
Regular & 
Special Ed. 

Instructional Staff 
(Teachers) & 

Paraprofessionals
Supervisor of 

Custodians

Gifted & Talented 
Coordinator


